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Vendor Managed Inventory

BUILT ON OPERATOR INSIGHT

THE SOLUTION

What We Heard What Bee-Trak Delivers

¢ “Inventory levels swing
unpredictably, creating avoidable
risk and waste.”

e “Manual tracking drains time and
distracts from higher-value
operations.”

e “Paper-based depletion and
destruction logs cause errors and
delays.”

e “Forecasting relies on generic
estimates instead of real demand

pattern.”

KEEP GAMES RUNNING.
REDUCE WASTE.
ELEVATE COMPLIANCE.
PROTECT YOUR REVENUE.
CONFIDENCE IN YOUR DECISIONS.

e Right-Sized Inventory: Automated
replenishment ensures the stock you need.
Never too much, never too little.

e Real-Time Tracking: Digital monitoring of
depletions and verified destruction reduces
errors and reliance on manual workflows.

e Smarter Forecasting: Seasonal and
consumption-based insights drive accurate,
proactive production of Bee® stock.

e Operational Efficiency: Streamlined requests
and web-based communication reduce
internal friction across pit and C&D teams.

e Compliance & Control: Clear inventory
change logs and exportable transaction
records strengthen accountability and audit
readiness.
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UNLOCK HIDDEN REVENUE AND REDUCE
RISK WITH BEE-TRAK'’S STREAMLINED
HARDWARE & SOFTWARE PAIRING.

What's Included

e One Card Storage Room
e Unlimited USPC Materials
e Inventory Change & Signoff Log + History
e User-defined Material Names
e Visibility to Open Orders & Deliveries
e Analytics Platform with Pivot Data
e Stock Threshold Alerts
e Impress Summary
Q Multi-property Views (enterprise) /
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How [t Works

1. BEE-TRAK FOLLOWS EVERY DECK. 2. REAL TIME INVENTORY CONTROL.

Order shipped from USPCC- enter Barcode scanner + digital dashboard = real
Casino C&D Vault> Cards hit tables > time inventory management

Sent for destruction/Quarantine, You always know what you have, what's low,
Bee-Trak tracks where every deck is. and what to reorder with replenishment alerts.

3.INTERNAL ORDERING WORKS
LIKE AN ONLINE SHOPPING CART.

Pick what you need, choose where it
goes, and submit. No emails or
paperwork.

Faster fills, fewer mistakes, everyone
stays on the same page.

4. ONE PLATFORM THAT SHOWS TODAY’S
REALITY AND TOMORROW'S NEEDS.

Bee-Trak enhances inventory visibility and
usage trends with a single, intuitive portal.
Leaders can quickly see current stock, 5. BUILT WITH CASINO-LEVEL SECURITY.
consumption patterns, and projected
needs—enabling confident planning and Every scan creates a record, and role-based

reducing waste. permissions keep the wrong hands out.
Fast, informed decisions backed by Peace of mind with audit-ready logging and
real-time data and predictive insights. compliance tested functionality.

KEEP GAMES RUNNING. REDUCE WASTE.
ELEVATE COMPLIANCE. PROTECT YOUR REVENUE.
CONFIDENCE IN YOUR DECISIONS.
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